
CliftonStrengths® for Students: Advisors
I N S T R U C TO R - L E D  C O U R S E

When you incorporate strengths into one-on-one mentoring and 
advising conversations, student wellbeing and engagement soar — and your 
school fulfills its mission. 

Graduates who align their work with their interests, values and strengths are 
about three times more likely than those who do not to experience high purpose 
in their work, according to a recent Gallup-Bates College study. Furthermore, 
graduates who find high purpose in their work are almost 10 times more likely 
than those who do not to have high overall wellbeing.

This course helps participants develop strengths-based mentoring techniques 
that help students understand their strengths and use them to thrive in 
their wellbeing.

Who Should Attend 

This course is designed for education staff and faculty who want to use a 
strengths-based approach in their one-on-one conversations with students.

This course is not designed for people who have attended either Gallup’s 
Successful Strengths Coaching course or Gallup Global Strengths Coach 
course. The purpose and content of this course is similar to those courses, so 
participants may view them as redundant.

What You Can Expect

This course will help educators build stronger relationships, be better mentors 
and feel like they’re improving every day as they support students. Participants 
will develop a deeper understanding of their own natural talents and strengths to 
enhance their performance as a strengths-based advisor and learn how to use 
strengths-based mentoring and advising to achieve specific student outcomes.

CliftonStrengths for Students: Advisors empowers those who work with 
students to integrate strengths into their overall programming through mentoring 
and advising.

Participants will:

•	 learn techniques to help students understand how their strengths 
drive wellbeing

•	 develop strengths-based advising skills to enhance student wellbeing 
and engagement

•	 identify ways to integrate strengths into one-on-one conversations

Program Format
12 hours of content 
available in two 
instructor‑led formats:

•	 in-person course
•	 virtual via Zoom

Prerequisites
None

Prework
Complete the 
CliftonStrengths 
assessment

Course Overview
Day One

Strengths, Engagement 
and Wellbeing 

Build Trust

Name It — Help Students 
Understand Their Strengths

Day Two

Claim It — Gain Awareness 
and Appreciation

Aim It — Invest in and 
Apply CliftonStrengths

Building an Individual 
Development Plan

After the Course

Six Self-Directed Learning 
in Action Modules

This course is led by a trained 
Gallup course leader. Contact 
inquiries@gallup.com for 
additional information.
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Resources for Participants

CliftonStrengths for Students: Advisors Learning Journal

The learning journal guides participants through course activities and experiences. 
Individuals can use the workbook to reflect on what they’ve learned and gather ideas. 

Digital Strengths Coaching Starter Kit

The digital kit provides participants with resources to help them understand and apply the principles of 
strengths‑based development to advance their coaching and help students learn, grow, develop and succeed. The 
robust content in the kit is catalogued so participants can examine topics they care most about and learn at their 
own pace. 

The kit includes:

•	 two informative guides with fundamental concepts and 
techniques to coach others on their talents and strengths 

•	 content and resources to support four fundamental 
coaching conversations 

•	 resources to examine and integrate the 34 CliftonStrengths 
themes into coaching conversations 

CliftonStrengths Themes Quick Reference Card

This is an easy-to-use tool that participants can reference while working 
with students. 

CliftonStrengths Theme Insight Cards

This is a tool that participants can use with students to help them examine the 
subtle differences between the themes. 

Leadership Photo Cards

This is a tool that participants can use with students to help them better 
understand and visualize their strengths.

C O M PA N I O N  G U I D E

CliftonStrengths® for StudentsCampus Advising

CliftonStrengths® Themes 

Focus® People exceptionally talented in the Focus theme can take a direction, follow through and make the 
corrections necessary to stay on track. They prioritize, then act.

Futuristic® People exceptionally talented in the Futuristic theme are inspired by the future and what could be. 
They energize others with their visions of the future.

Harmony® People exceptionally talented in the Harmony theme look for consensus. They don’t enjoy conflict; 
rather, they seek areas of agreement.

Ideation® People exceptionally talented in the Ideation theme are fascinated by ideas. They are able to find 
connections between seemingly disparate phenomena.

Includer® People exceptionally talented in the Includer theme accept others. They show awareness of those 
who feel left out and make an effort to include them.

Individualization® People exceptionally talented in the Individualization theme are intrigued with the unique qualities of 
each person. They have a gift for figuring out how different people can work together productively.

Input® People exceptionally talented in the Input theme have a need to collect and archive. They may 
accumulate information, ideas, artifacts or even relationships.

Intellection® People exceptionally talented in the Intellection theme are characterized by their intellectual activity. 
They are introspective and appreciate intellectual discussions. 

Learner® People exceptionally talented in the Learner theme have a great desire to learn and want to 
continuously improve. The process of learning, rather than the outcome, excites them. 

Maximizer® People exceptionally talented in the Maximizer theme focus on strengths as a way to stimulate 
personal and group excellence. They seek to transform something strong into something superb.

Positivity® People exceptionally talented in the Positivity theme have contagious enthusiasm. They are upbeat 
and can get others excited about what they are going to do.

Relator® People exceptionally talented in the Relator theme enjoy close relationships with others. They find 
deep satisfaction in working hard with friends to achieve a goal.

Responsibility® People exceptionally talented in the Responsibility theme take psychological ownership of what they 
say they will do. They are committed to stable values such as honesty and loyalty.

Restorative™ People exceptionally talented in the Restorative theme are adept at dealing with problems. They are 
good at figuring out what is wrong and resolving it.

Self-Assurance® People exceptionally talented in the Self-Assurance theme feel confident in their ability to take risks 
and manage their own lives. They have an inner compass that gives them certainty in their decisions.

Significance® People exceptionally talented in the Significance theme want to make a big impact. They are 
independent and prioritize projects based on how much influence they will have on their organization 
or people around them.

Strategic® People exceptionally talented in the Strategic theme create alternative ways to proceed. Faced with 
any given scenario, they can quickly spot the relevant patterns and issues.

Woo® People exceptionally talented in the Woo theme love the challenge of meeting new people and 
winning them over. They derive satisfaction from breaking the ice and making a connection 
with someone.
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CliftonStrengths ® ThemesAchiever ®
People exceptionally talented in the Achiever theme work hard and possess a great deal of stamina. 

They take immense satisfaction in being busy and productive.

Activator ®
People exceptionally talented in the Activator theme can make things happen by turning thoughts 

into action. They want to do things now, rather than simply talk about them. 

Adaptability ®
People exceptionally talented in the Adaptability theme prefer to go with the flow. They tend to be 

“now” people who take things as they come and discover the future one day at a time.

Analytical ®
People exceptionally talented in the Analytical theme search for reasons and causes. They have the 

ability to think about all of the factors that might affect a situation.

Arranger ®
People exceptionally talented in the Arranger theme can organize, but they also have a flexibility that 

complements this ability. They like to determine how all of the pieces and resources can be arranged 

for maximum productivity.

Belief ®
People exceptionally talented in the Belief theme have certain core values that are unchanging. Out 

of these values emerges a defined purpose for their lives.

Command ®
People exceptionally talented in the Command theme have presence. They can take control of a 

situation and make decisions.

Communication ®
People exceptionally talented in the Communication theme generally find it easy to put their 

thoughts into words. They are good conversationalists and presenters.

Competition ®
People exceptionally talented in the Competition theme measure their progress against the 

performance of others. They strive to win first place and revel in contests.

Connectedness ®
People exceptionally talented in the Connectedness theme have faith in the links among all things. 

They believe there are few coincidences and that almost every event has meaning.

Consistency ®
People exceptionally talented in the Consistency theme are keenly aware of the need to treat people 

the same. They crave stable routines and clear rules and procedures that everyone can follow.

Context ®
People exceptionally talented in the Context theme enjoy thinking about the past. They understand 

the present by researching its history.

Deliberative ®
People exceptionally talented in the Deliberative theme are best described by the serious care they 

take in making decisions or choices. They anticipate obstacles.

Developer ®
People exceptionally talented in the Developer theme recognize and cultivate the potential in others. 

They spot the signs of each small improvement and derive satisfaction from evidence of progress.

Discipline ®
People exceptionally talented in the Discipline theme enjoy routine and structure. Their world is best 

described by the order they create.

Empathy ®
People exceptionally talented in the Empathy theme can sense other people’s feelings by imagining 

themselves in others’ lives or situations.
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CliftonStrengths®

Theme 
Insight Cards 
for Coaches
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E  Achiever®

People exceptionally talented in the Achiever theme work hard and 
possess a great deal of stamina. They take immense satisfaction in 
being busy and productive.

I am (being)  a hard worker

I will (doing)  set the pace for production

I bring (contribution) 	 intensity	and	stamina	of	effort

I need (requirement)  freedom to work at my own pace

I love (value)  completing tasks

I hate (value)  a lack of diligence

Metaphor/Image  completing a race, getting to the 
finish	line

Barrier Label  work is more important than people

THEME CONTR AST:

Achiever: I want to get it done.

Activator: I want to get it started.

Achiever: Intense diligence

Intellection: Intense thinking
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R  Adaptability ®
People exceptionally talented in the Adaptability theme prefer to go with 

the	flow.	They	tend	to	be	“now”	people	who	take	things	as	they	come	

and discover the future one day at a time.
I am (being) 

 a here-and-now person

I will (doing) 
 react with immediacy to the immediate

I bring (contribution)  a willingness to follow the lead of change

I need (requirement)  present pressures that demand an 

immediate response

I love (value) 
 spontaneity

I hate (value) 
 predictability

Metaphor/Image 
	 like	a	river,	go	with	the	flow

Barrier Label 
 directionless

THEME CONTR AST:Adaptability: 
I	like	it	when	every	day	is	different.

Discipline: 
I like it when every day is the same.

Adaptability: 
Responds to changes in an environment.

Arranger: 
Initiates or manages changes in an 

environment.
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